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MINGTES OF STAFF MEETING
ADMINISTRATIVE STAFF CHIWFS

30 November 1993

1. Colonel Yhite opened the meeting at 2:30 p.m. and asked if anyone
25X1A9A  had anything to briag up. I stated that the U, S, Court of Appeals
had handed down a decision which he believed wag of interest to the Apency,
namely, that an employee with an umsatisfactory rating could not = terminated
ious notice of 90 days hed not been given. Colonsl White asiced Mr,
25X1A9A w look into it fer possible application to this Agency and to neil dowm
a de te period of notice.

25X1A9A 2‘.OF acked if anything hed boen determined in regard to the
status gency on the Saturdays after Chrilstmas and New Year's, Colonel
White stated that Mr. Dulles does not feel any notice should be issued but that
we should ba open for tmsineps, There might be less on duty than usual, but
it wouid not be the same a5 Surmdey. In any event, nothing will be put sut in
writing. .

3. Colonel White amnounced that a satisfactory program hed been finally
worked out in regerd to the 1 January 1954 pay day. The checks will be dated
1 Jamary 1954 and will be given to employees on 31 December. Employees will
be cautlened that the checks will not be megotiable until L Jzmary 199,

h. Jim Garrison advised that requirerents based on the revised smpport
figure has enadbled the making up of tables of orgenization, allowances, and
eculpment. These coupled with standardigation of equipment by areas will result
in a fairly aceurate forecast of materisl being available by 1 Jamary 1250,

25X1A9A 5. Colemel White asked I to give us a propress report on regu-

25X1A9A 1lations. stated that the Repulations Control Staff had been in
beinr for exe elaven months and the Offices had advised titles faor L0
reglations. He pave a summary of the repgulations as follows:

68 or 208 have been published
7 or 2% heve been withdrawn by the originator
Mor T have been retwmned $o the originator for additionsl
information
2L or 7€  aru in process of coordination
18 or S% are awaiting authorization
W8 or WUE are being edited by Reguletions Control Staff
150 or 45€  have n?t been submitted to the Repulations Contrel
3taf
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stated when repulations are returtidtd to the oricinatar for revieions
there is 2 tendehcy to delay petting them back to his Staff, le requested that
thip be watched very carefully. In ropard tH the 150 not submitted, be advised
he had no idems &s to why., e further recatwnded that each Office review its
requirerente and see what can be dane %o speed up the process. [Nz~
ther stated that the 20 ner cent completed L8 not the real picture as, in reality,
with what iz now in progress, it is wearsr 60 per cent. .

6., Colonel White stated that the Agendy has criticized the DD/A Offioces
far not having sdequate repulations, and that, while we sre much further along

than it most anxious to have & lste and adequate sst of both
headouarters repulations. He m&* request that the
Offices inventory their regulstions, determine just where they stand, render

a progress report, and to get behind the program ond push it., He further
stated, "Regulatione are very important and to be correct mmst have your per-
sonal review and 0.K."

7. Colonal White also advis#d that the major reason for the slow down of

repulations is that nolicy was not dscided before coordination. He sugpested

that when a policy cuestion is invelwved a staff etudy be prepared and forwarded
to this Office in order that it can be resolved, if necessary, by the DCI.

8. Colopel “hite advised that NN revort to the Director in
rapard to his . wag most excellent and constructive and that it will be
presented by at the Assistant Directors! meeting,

9. Colonel Yhite urped the meeting of deadlines, Ie said that five or
gix times in the last three or four weaks deadlines had not been made, and this
wag most embarrassing, particularly when it involved reports ocutside of the
Agency. He suppested this Office should have at least cne week to review and
sien letters, reports, ctc. to ontgide apencles and that this time was most
nacessary if the Directorts cipneture is required, Colonel White advised that
in many cases this 0ffice knows nothing about the report or when one is due.
For this reason a memorandum has been sent to all DD/A components requesting
this Office be advised well in advanee of cireulars, reqguests for reports,
etc. received from outeide arancies.

10, Colonel "hite announcied shat the orientation for who
is to be our Sendor Fepresentative w1l be hel cen: and 12,
He reguasted all Offiaes to make the nos this opportunity and to use the
briefings not only tc give I 2n over-&ll statement of their mission
and functions but to point out how their work ties in with his operatiom.

11. Colonel White discussed the training deing furnished employees of the
DD/A Offices. He indicated that the DD/P r on minimum standards ir good
but that our Offices are not doing as mich t it as we should. He further
advised that the DD/ acoepts the plan that the DD/A Offices are %o fwrnish
gnecialists. To meet thie requirememt we rust look ahead to be gure we can
supply the people, sclect them in advance and to meke certain they rececive the
necessary training.
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1. Colomel White remarked that every (ffice his & problen $f fédpard to
overseas peraannel that come within the scope of their Caveer Servics Boards.
He suggested they find out about much people,when they are due to efirn to
the States, te male sure replacements will be available, and that th$ man over-
seas knowe where he is to go upon retum., Ve do not want him to fesl that he
is a fergotten man, : .

13. Colonel “hite pointad aut that all Career Serviocse Boards ad advisory,
that while the Chief of an Offiece can deleratd muthority to the Board; he canw
not delegate to the Noard hie responsidility for nersonnel actions, He advised
the question as to whether the Board sheuld pass on all types of personnel ection
for grades 1L and up was voted down by the ID/A Board, and that whils Offices
do not put all personnel sctions through the Boards, it was his opinion that
most actions should ro through the Board in order to avoid criticism, He suge
gegted to avoid overburdeming the Beard, the Secrotary pass on the routine cases
and only refer gquestionable bases to ths Boatd. '

1. Colomel White advised that while deciding who goes to certain Jobs s
the reaponsibility of the Chisf of the Offive, it is unwisee to put @ man 4in &
position if such man is not looked upon favorably by the Office to which he is
agsigned. This is partleularly true in rectrd to DD/P areas. He sugpested cone
sultation, asking for their suggestions, amd working out a solution agreesbls
to all parties, Mr, Garricon stated this works in reverse sometimes and wanted
a procedurs worked out which would clarify this situation.

15. Colonel White stated that he wished to urpe only personnel who are
willing to go oversess be emplayed. If such & policy is not followed, the num-
ber of personnel available for owerseas duty will be reduced.

16, Dr. Tietjen raised sewms questions on the Career Service Program and
sugrested a mesting to discuss. It was egréeéd that such a meeting would be
held and the Offices were requasted to prepare questions and raise problems
for discussion at the meeting, No dute was sot for the meeting.

17. I -:<od if ws should endeavor to tie the nsw ceiling in
with a T/0. Colonel White stated that it wes his opinion that this should be
done and indicated that the Offices prooeed sccordingly.

18, Colonsl White then raised the point as to how often these msetinge
should be held, and after comnsidersble discussion it was determined to hold

them once a week at 2:30 on Mondays. It was sugpgested that if hes gpe-
cial cuestions or prohlems to take up, he should advisei?;:vr to the

tima of the meeting.
19, The meeting was adjourned at 3:40 p.m.
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